Cordry-Sweetwater Conservancy District
Security Commission Meeting
July 9% 2024

. Members Present: Jim Maulden, Cathie Brown, Brian Clancy, Harry Sherman, Tom Quill, and Jo
Ann Hamilton

. Members Present Virtually: Steve Burke

. Members Absent: None

. Also, Present:

a. Staff: Brittany Bay, Brent Keith, & Rusty Morrison

b. 13 freeholders in attendance (Dave Jarrett, Randy Brumfield, Brenda Maulden, Sharon
Vankooten, Nancy Quill, Mary Hausz, Vern Hausz, Matt Murtha, Tim Masterson, Matt
Petersen, Carrie Vavul, Greg Harper, & Marcia Harper)

. Welcome: Mr. Clancy called the meeting to order at 6:00 PM.

. Agenda Modifications:

a. Mr. Clancy noted he would like to separate freeholder concerns into two portions, the first
being freeholder concerns/comments and the second portion being anyone there to discuss
tickets.

. Approval of Minutes:

a. There Commission reviewed the May Commission Meeting Minutes.

MOTION: Mrs. Brown motioned to approve the May 14", 2024,
Security Commission Minutes, as submitted, seconded by Mr.
Clancy. Motion passed 7-0.

. Freeholder Concerns:

a. Marcia Harper handed out a document to the commission and noted she
wasn’t going to read the whole thing since everyone would have a copy,
but she wanted to go over some highlights of it. Mrs. Harper noted that
they had several wake boats in their area of lake, to which she noted is a
narrow area of the lake and began discussing the picture she took of a
wake boat that was included in her document. Mrs. Harper discussed a
text message amongst herself, Brian, Jim, and Brittany, where she had
shared a photo of wake boat and noted Brittany told them boat patrol
handled it. Mrs. Harper noted she included a copy of the log sheet and
there was no record of boat patrol writing a ticket or verbal. Mrs. Harper
noted she didn’t expect a ticket, but she did expect a picture to be given
to boat patrol, or to at least pull them over and tell them where the new
wake course was. Mrs. Harper noted she was able to later see the lot
numbers and it was a property that Harry and Pat were in on. Mrs.



Harper also noted she sent this picture to the Board and security and
never heard anything from Harry or Pat acknowledging this was their
boat or that they would get to the bottom of this. Mrs. Harper then noted
their question is training and that has always been a question of theirs,
and if there is not specific pictures and video of what the training is how
is there going to be consistency in following it. Mrs. Harper then passed
around a picture of the same boat surfing in one photo and tubing in
another and discussed the difference in the wave shape. Mrs. Harper
discussed swim tabs and surf tabs. Mrs. Harper then handed in a public
information request for the incident on 6/6 and asked for it to be handed
to Brittany, she wanted in writing what happened. Mrs. Harper then went
over a second public information request on what does CSCD require for
training curriculum, written training protocol, who does the training, who
received the training, and was the beach wake boat demonstration video
used. Mr. Clancy asked Brittany if she could answer this one. Mrs. Bay
noted that she spoke with Jim about the 6/6 incident that day and that
boat patrol went over there, he did not witness it, so he just had a
conversation and went over the new wake surfing course with them. Mr.
Maulden noted that he was told that, and we did not see it, we saw the
pictures, it was early in the season, and at that time Mr. Maulden felt that
we had not documented and put the wake surfing course out there
enough yet, and he personally did not feel comfortable giving a ticket at
the time. Mrs. Harper then noted that what she was surprised by is that
what she has heard around this table is warnings and educations are
going to be documented and she doesn’t see any documentation on this
incident. Mrs. Harper then asked why the warning or education was not
documented. Mrs. Bay noted that it was not a warning and did not
warrant documentation, it was boat patrol going over and giving
guidance to the freeholder on where the new wake surfing course was;
tickets and warnings are what is documented. Mrs. Harper then noted
that she thought we were going to start documenting things. Mrs. Bay
noted that we document every ticket and every warning, we do not
document every interaction boat patrol has with freeholders. Brent Keith,
boat patrol and a frecholder, noted that if a kayaker was getting close to
the ski zone, he would comment to them hey [ wouldn’t get that close,
but he wouldn’t document that; Mr. Keith reiterated a verbal warning or
written ticket certainly but not a causal encounter. Rusty Morrison, boat
patrol, agreed and said that he has stopped and spoke to freeholders and
notified them the new wake course is this, but it’s not a documented
item, it’s not a violation it’s just boat patrol stopping and notifying
freeholders, if he sees them surfing if they know about the new course.
Mr. Sherman noted that he coudd attest to what Mr. Morrison was saying
because he also came down and talked to Mr. Shermans grandkids and
went over the wake surfing course with them. Mr. Sherman then noted
this was his boat and it was a ski boat with no wake enhancing devices.
Mr. Maulden noted he felt this wake surfing course is a progressive
thing. There was discussion over wake boat waves. Mr. Keith noted that
he was on Cordry on Friday night and there were no wake boats out, but
he was swamped twice, and had to raise the boat up on the lift to drain



the water out. Mrs. Brown agreed it happened to her on Friday night too.
Mrs. Harper asked Mr. Keith and Mr. Morrison in the 1,000°s of hours
they spent on the boat that they had never witnessed a boat using wake
enhancing devices. Both Mr. Keith and Mr. Morrison agreed they had
seen people wake surfing. Mr. Morrison then noted that Mr. Sherman has
zero wake enhancing devices on his boat and they were wake surfing.
Mrs. Harper noted that was her question if no one has given a ticket for
wake enhancing devices how is it that they are able to train other lake
patrol what to look for. There was discussion over a video being made of
the demo at the beach being used for training. Mr. Morrison asked Mrs.
Harper since she has done research on this can she tell when someone is
using one of these devices because she believed a boat was when there
were not any devices on the boat. Mrs. Harper noted that the only way is
when someone is emptying a ballast. There was discussion over how
could a picture be used to ticket for this violation if people couldn’t
agree what this looks like. There was discussion about dealerships
disabling wake enhancing boats. Mr. Clancy asked Mrs. Harper if the
information given about the incident on 6/6 was sufficient or if she
would still like this in writing. Mr. Clancy then handed the public
information requests to Mrs. Bay. There was discussion over the
demonstration at the beach. Mr. Clancy noted that he was ending this
discussion because the security commission is not involved with the
rules for the wake boats, that is up to the Board. Mr. Clancy noted they
are focusing on enforcing the rules that we have, and there are things
called casual encounters that do go undocumented.

. Dave Jarrett discussed the Cordry Lake ski show that would be
happening Saturday (July 13™) night at 8pm and gave a list of bios for
the participants. Mr. Jarrett requested a boat patrol staff member to
assist, Mrs. Bay noted that Brent would assist with the ski show. Mr.
Jarrett suggested going to the boat ramps, gas docks, and the Cordry
Dam to watch the show. There was discussion over sending out alerts
regarding the show, Mrs. Bay noted she would be sending out alerts this
week. There was discussion over having extra patrol for this event, it was
decided that one boat patrol out would be sufficient.

Matt Murtha, boat patrol, discussed the safety issue being directly behind
a wake surfing boat trying to take a picture to prove/verify if devices are
being used.

. Vern and Mary Hausz spoke about the ticket they received for three on a
tube and noted they were in the idle zone. Mr. Hausz asked if there were
not warnings anymore, Mr. Clancy noted there were warnings for certain
violations, however, this is one of the top 10 rule violations and warrants
a ticket. There was discussion amongst the security commission. There
was discussion over the rule book and the boater safety quiz that is
required to get decals. There was discussion over towing in the idle zone.
There was discussion on stricter enforcement of rules and ticketing. Mr.
Maulden noted that they were working on updating the rule book. Mr.
Maulden noted he has been seeing for years on social media that our
lakes aren’t safe, and that people didn’t know the rules, so this year it
was decided that giving a warning was not working, so we are warning



with a ticket, you can get three of them and there is no fee. There was
discussion over targeting people, it was clarified that boat patrol is not
targeting anyone.

. Tim Masterson noted that he appreciated everyone’s time, and that he
was hoping to get some consideration on his June 9™ ticket. Mr. Clancy
noted that this ticket was for not following the wake surfing course and
continuing past Eagle. Mr. Masterson noted that earlier in the meeting it
was discussed about information regarding the course going out and he
had seen the course via a text from his wife, but he had misinterpreted it.
Mr. Masterson noted this isn’t his only ticket they have two, and prior to
this they had never had a citation in all their years here. Mr. Masterson
noted that this puts him in significant jeopardy of being kicked off the
lake for 365 days. Mr. Masterson also noted he has 3 kids, and this is the
last summer he will have all 3 kids home, he would like to be able to go
out on the water and not worry. Mr. Masterson noted that currently he is
worried and anxious to take his boat. Mr. Masterson added he hoped the
commission would take this under consideration. Mr. Maulden noted that
the course was always one direction, but he didn’t believe we did a good
job explaining that it was one direction. Mr. Maulden noted the original
map had no directions or instructions. It was confirmed that the new map
with directional arrows went out 5/29/2024. Mr. Maulden noted their
objective is not to kick anyone off the lake its to educate.

MOTION: Mr. Sherman motioned to downgrade Tim
Masterson’s ticket from a ticket to a warning, seconded by Mrs.
Brown. Roll Call:

Jim Maulden: Aye
Cathie Brown: Aye
Harry Sherman: Aye
JoAnn Hamilton: Aye
Steve Burke: Nay
Brian Clancy: Nay
Tom Quill: Nay

Motion passed 4-3.

Denise and Richard Jackson had sent an email regarding a ticket they
received. Mr. Clancy read the email. The email expressed that the
Jackson’s were stopped by boat patrol and asked to raise their flag
straight up so that it could be seen by 360 degrees, they had the flag at a
45-degree angle. The Jacksons noted there were no other boats on the
lake. It was noted that the boat patrol went over new wakeboarding rules,
and what the ticket violation means and what it would mean if they
received more. The Jackson’s noted they felt demeaned and harassed.
The Jacksons noted that they were ticketed for no flag, but they did have
a flag it was just not raised to the level boat patrol wanted the flag to be
at. At the end of the letter, they noted that they would like to ask the



commission to downgrade this violation from a ticket to a warning. Mr.
Quill noted that Rusty informed them of the visible 360 degrees. Mr.
Clancy noted that in her social media post that she mentioned she
probably deserved the ticket and was probably not using the flag
properly. Mr. Clancy noted the ticket should be changed from no flag
with tubers down to improper use of flag.

g. Angela Huffman submitted an email regarding her ticket for a
nonmotorized decal on a motorized boat. Mr. Clancy read the email.
Mrs. Huffman noted in the email that they had previously had a trolling
motor on this watercraft and recently put a 30 hp motor in it, after boat
patrol stopped her, she went into the office and got the proper decal. Mrs.
Huffman noted in the email that she believed she could get the ticket
reversed if she purchased the proper decal. Brent Keith noted he told
Mrs. Huffman she could go to the office and sort this matter out; he
issues the tickets he doesn’t deal with the clerical. There was discussion
over trolling motors getting decaled as nonmotorized.

9. Old Business:
a. Dash Cams = Body Cams

1. Mr. Clancy discussed the pricing of dash cameras and that body
cameras would work better than a dash camera. Mr. Clancy
discussed a couple of body cameras that he and Mrs. Bay have
looked into. Mr. Clancy discussed boy cameras for both boat
patrol and the beach attendants because of the situations that
have been occurring at the beach. Rusty discussed that he felt
he was being followed on the lake by a frecholder that he had
previously ticketed. Mrs. Bay noted that freeholders were really
going after boat patrol right now. Mr. Clancy discussed how
easy to use the body cameras are. Mrs. Bay noted that body
cameras nor cell phones for boat patrol is in the 2024 budget,
but they could request from the Board use funds from a
different line item if they decide to purchase this year.

MOTION: Mr. Clancy motioned to recommend to the Board to
outfit the beach attendants and boat patrol with 5 body cameras
to not exceed $900, seconded by Mr. Sherman. Motion passed 7-0.

b. Tablet vs Cell phones for Boat Patrol

1. Mr. Clancy discussed he believed boat patrol should not be
asked to use their personal phones. Mrs. Bay went over pricing
for purchasing tablets, phones, and their monthly fees. Mr.
Clancy noted this would give a dedicated line for people to
reach boat patrol at. Mr. Quill asked if there were criteria set of
who warranted a tow safety versus convenience. There was
discussion over boat patrol towing watercraft. It was requested
to add towing to the August agenda. There was discussion over
social media posts about boat patrol.



MOTION: Mr. Clancy motioned to recommend to the Board to
purchase 3 google pixel 8 cell phones to not exceed $150 and
monthly fees to not exceed $50 per line per month, seconded by
Mr. Sherman. Motion passed 7-0.

10. New Business:

a. 2025 Budget

1.

=

Mrs. Bay read the 2025 security budget. There was discussion
over a different engine going on the Sweetwater rhib boat. Mr.
Brumfield noted there was a compression test done on the
current motor and it is fine.

There was discussion over left over monies.

There was discussion over buoys. There was discussion over
numbering the buoys.

There was discussion over a new patrol boat and boat dock to
have two boats on each lake.

1. There was discussion of the lakes being busier.
There was discussion of the ticketing on Cordry.
There was discussion about better enforcement of
rules with the additional boat. There was
discussion of calling Sweetwater patrol over to
assist the Cordry Boat patrol person. There was a
discussion of having backup by having 2 patrols
on each lake for seasonal staff members.

ii. There was discussion about the need for 3 rhib
boats, and if the older one went down, we would
still have 2 working rhib boats; 1 for each lake.

iii. Mr. Quill noted that we need to get back to people
understanding being on this lake is a privilege not
a right. Mr. Maulden noted that is exactly why
tickets are being given this year.

iv. Mr. Quill summarized this boat is needed for
safety reasons, the lakes are getting busier, for the
employees, and for a backup boat in case one of
the other boats goes down.

MOTION: Mr. Clancy motioned to approve the security budget
totaling $149,050 and recommend it to the Board, seconded by
Mr. Burke. Motion passed 7-0.

b. Stationary Camera at the Beach

1.

Mr. Clancy asked if the commission still felt the need for the
stationary camera at the beach in addition to the body cameras.
Mrs. Brown brought up after hours when the attendants were
gone. Mrs. Bay noted that this was not included in the 2024
budget but could ask for the funds from contingencies.

MOTION: Mr. Clancy motioned to approve recommending a
stationary camera at the beach through the same vendor that we



already have our other stationary cameras through, seconded by
Mrs. Brown. Motion passed 7-0.

¢. Temporary Speed Bumps on Grizzly

1.

d. Buoys

Mr. Maulden spoke about the Dennison’s, freeholders who live
on Grizzly. Mr. Maulden noted that they came to him because
they were afraid of how fast the cars go down Grizzly. There
was discussion on placement of the temporary speed bumps.
There was a discussion about speed tables. Mr. Clancy tabled
this topic until more information was given about the ability to
plow and cost.

. Discussion on personal buoys still being out. It was noted the

alert went out and gave a deadline of July 6™ to become
compliant. There was discussion over the volleyball courts, and
it was agreed they should be pulled in when not in use.

e. Possible Rule on Disorderly Conduct

1.

Mr. Clancy wanted it to be publicly known that if you are
failure to comply or act in disorderly conduct with lake patrol,
you can get a second ticket. Mr. Clancy noted that if you get an
order from boat patrol or a beach attendant to tell you to do
something to be compliant with the rules, you must abide by
the rules. Mr. Clancy noted he wanted that to be put out there
because he wants the staff to know that he supports them, the
commission supports them, and they have their backs.

11. Commission Member Concerns:

1.

12. Adjourn (8:51 PM)

Mrs. Brown discussed freeholders flying through the buoys into
the no wake zone.
i. Mrs. Brown asked if she could issue a ticket when
she was not on duty. Mr. Clancy noted that he
believed that if an off-duty boat patrol sees a
violation happening they could issue a ticket.

MOTION: Mr. Sherman moved to adjourn, seconded by Mr.

Clanc

y. Motion passed unanimously.
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